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WESTMILL WIND FARM CO-OPERATIVE LIMITED 
STRATEGIC REPORT 

FOR THE YEAR ENDED 31 DECEMBER 2020 
 
 
The Directors present their strategic report for the year ended 31 December 2020.  

Principal activity 

The principal activity of the co-operative is the generation and sale of electricity from renewable sources and to 
carry on any business for the benefit of the community and promotion of sustainable energy. 

The co-operative aims to engage its members with the activities of the co-operative and the promotion of energy 
saving and environmentally-friendly initiatives.  

Review of the business 

2020 was a difficult year for all of us but, against the backdrop of COVID, Westmill Wind's performance provided 
cause for some encouragement.  

As a result of higher than average wind speeds, by the end of December 2020 Westmill had generated 11.5GWh 
of clean electricity - some 16% above our long-term average. This makes 2020 one of our best generation years, 
the total would have been even higher were it not for a series of problems with turbines which resulted in 1GWh 
of lost output. A key focus of the board has therefore been to work with Energy4All to strengthen the site asset 
management function. 

Although COVID captured most of the news headlines, there was increasing acknowledgement that global 
warming poses an even greater challenge. Global CO  emissions were nearly 6% lower than in 2019 due to the 
impact of COVID (especially on the transport sector), but this is not yet an established trend - emissions in 
December 2020 were 2% higher than in the same month in 2019. And while more governments ou

-26 reinforced a general lack of urgency in the timeframes and 
implementation of these targets. 

the proportion of electricity generated from fossil fuels for the first time. However, this was due to lower electricity 
demand and favourable weather conditions for renewable generation. Renewable capacity increased by a paltry 
2% - far below the levels needed to support the electrification of the transport and heating sectors. 

While governments wrestle with the scale of the climate challenge, there is much that we can all do on a personal 
and community level to adopt and promote renewable energy and zero carbon lifestyles. Although COVID has 
wrought havoc for many, the public response to lockdown has demonstrated the importance of collective action 
and our ability to make rapid and dramatic changes to the way we live.  

centre. However, it has also accelerated the adoption of technology (our 2020 AGM was successfully held 
online) and provided more time to contemplate and plan.  

By the end of the year Westmill Wind (and Westmill Solar) had achieved Fair Tax status, and believe we are the 
first UK co-operative generators in the UK to have secured this award. We have also worked with Westmill Solar 
and Your Co-operative Energy to develop and launch our "trading dividend" allowing our members to be receive 
some our financial surplus from trading with their co-operative.  
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The board has used the last 12 months think about the future the future of the Co-operative. In June 2020 
Westmill Wind paid the last instalment of its 12-year bank loan. At last year's AGM members also indicated they 
would like the board to explore extending the life of the windfarm. The board has explored the practical issues 
that would flow from this and is assessing whether a robust business case can be put to members. 

2020 was a very good year financially, but we cannot take this level of success for granted. The board has 
looked at what best practice looks like in co-operative management and has proposed that we start to set aside 
funds to develop our co-operative.  

Energy Production 

In 2020 the wind plant generated 11,484,585 kilowatt hours (kWh) of electricity compared to a historic average 
of 9,873,696kWh. The best months for generation were February and March. In February 2020 when the 
windfarm generated 2,082,640kWh alone, which is the highest amount we have ever generated in a single 
month.  

 

 

Over the year, the prevailing winds were from the south-west which means the windfarm was best placed to 
capture the energy from the wind. 
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2020 Westmill wind direction, windspeed and active power generated 

 

 

The turbines are now over 12 years old, however Westmill is a low wind speed site and so the turbines should 
have substantial life left in them. However, there were a series of specific problems over the year, particularly 
with "yaw gearboxes" (which keep the turbines pointing into the wind). There are 4 yaw gearboxes in each 
turbine and all were replaced in Turbines 4 & 5 and during March 2021 two yaw gearboxes were replaced in 
Turbine 3. Turbine 1 lost a significant amount of production whilst waiting for a gear bearing exchange, part of 
the delay was due to Covid. 

Asset management 

In 2019 the board oversaw a - of the IT systems that control the five turbines by upgrading 
to new secure routers, and replacement of some failed parts. Together with the increasing numbers of 
breakdowns to the turbines this highlighted the need for more active asset management of the site. The board 
worked with Energy4All and BVG Associates1 to develop a new approach to asset management. BVG 
Associates are an international consultancy that specialises in the asset management of renewable energy 
generation sites. BVG's first task is to develop a Strategic Asset Management Plan. This plan will look at what 
Westmill's forward maintenance requirements, review any likely decommissioning costs that might arise and 
how proactive spending can potentially extend the life of the windfarm.  

 
1 Mark Luntley - Board Chair (who is also a director of Energy4All) and Mike Blanch (who is an advisor to the board and also a director 
of BVG) excluded themselves from all aspects of this discussion. The review and decisions were led by Board Directors Alan Ruddell& 
Doug Parr and overseen by Josh Brown (Board Vice Chair).  
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Summary of the financial position 

The financial performance of the co-operative reflects the above average power generation in 2020. However 
the co-operative also faced variable wholesale electricity prices in the year, in March 2020 prices had dipped 
substantially against the year previous. The board took the view to balance risks and agreed a six-month contract 
for some of our output and a 12-month agreement for the rest. This meant the co-operative was able to gain 
when wholesale electricity prices increased in the autumn. 

As a result of the higher output and recovering energy prices turnover in the year was £1,221,325 whilst costs 
of sales were £813,582. Comparisons with 2019 are somewhat difficult because 2019 was a "14-month year" 
as Westmill changed its year end from October to December. 

The largest single item in the costs of sales is the depreciation of £453,153. This somewhat higher sum reflects 
a board decision to reduce depreciation from 22 years to 20 years because Renewable Obligation Certificate 
subsidies will no longer be available after 2027. After costs of sales, overheads and tax were deducted Westmill 
wind made a surplus of £309,587 for the year. 

Treatment of annual surplus 

The board has taken professional advice about best practice in co-operative management.  Directors reflected 
on rule 21 of the Westmill Windfarm (that the co-operative should establish a development reserve) in developing 
its recommendations. The proposed allocation of £96,964 to this reserve both forms part of the co-operative's 
risk management, but also means the co-operative can develop its plans to extend the life of the turbines.  

The board took account of the level of the total surplus when deciding on an appropriate level of return to 
members. The board reflected that a payment of 5% share interest would represent a fair return to members. 

The board also looked at best practice against co-operative principle six (that co-operatives support other co-
operatives). Co-operatives in the Energy4All family have typically helped newer community schemes and the 
board concluded that Westmill should now budget to offer this type of support. The board agreed to allocate 
£20,000 as an allocation for social and charitable purposes in 2021 in addition to confirming a payment of £7,500 
(an increase of £1,000 on earlier years) to WeSET. During 2020 Westmill Wind also made a one-off payment of 
£500 to the Midcounties Co-operative Covid19 emergency food bank appeal. 

The presentation of the 2020 accounts has been recast (and the previous year's accounts also) to show correctly 
how surpluses are to be allocated. The board therefore propose four motions to the annual meeting in terms of 
treatment of surpluses which also draw on International Co-operative guidance:  

Motion 1 - to approve the allocation of £96,964 to a development reserve for the continuation of the co-
operative and furtherance of its objectives. 

. 
Motion 2 - to acknowledge the directors' decision to pay share interest of £192,623 to members, being a 

payment equal to 5% return on member share capital. 
 
Motion 3 - to approve the allocation of £7,500 to WeSET.   
 
Motion 4 - to approve the allocation of £20,000 for social or charitable purposes within the community served 

by the co-operative.   
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Principal risks, uncertainties and opportunities 

The Co-operative financial performance in 2020 was a good one, but there are a series of risks that the board 
have been managing: 

Risks and uncertainties 

1. Wind speed is of course variable. A winter high-pressure system over the UK can result in a low wind speed 
month. Given that it is these months that when the majority of Westmill's electricity is generated, it can have 
a disproportionate impact on the finances of the co-operative. 

2. Electricity prices have been variable, and there are different views about what the medium-term wholesale 
electricity market prices will be. Some predictions are for lower wholesale electricity prices later in this 
decade as much more off-shore wind is built and comes onto the energy system. 

3. Westmill turbines are now over 12 years old and have needed more maintenance to keep them working 
properly. We have put extra emphasis on proactive asset management, held equipment spares for parts 
likely to fail, and have steadily increased the budget for repairs. The risk is for a turbine failure which takes 
a long-time to repair - resulting on significant lost electricity generation.  

4. The external policy environment is uncertain, the government has outlined ambitious climate change targets 
and has slightly relaxed some of the restrictions on on-shore wind, but has shown little interest in the wider 
role of community energy.  

5. Westmill has benefited from a committed board, but the demands on volunteer directors need to be 
managed carefully. The board believes that the co-operative will need additional management resources 
in future if it is to progress its longer-term development successfully. Over 2020 we have worked 
increasingly closely with the Westmill Solar Co-operative and WeSET and the Board is keen to continue 
this trend to ensure we use our combined resources as effectively as possible. 

6. The Board is aware that in April 2021 the registration of West Solent Solar Co-operative Limited as a mutual 
society was cancelled after it converted to a private limited company. This conversion followed a formal 
notice to West Solent from the Financial Conduct Authority (FCA) that the FCA did not consider West Solent 
to be a bona-fide co-operative. The Directors believe that this is the first time the FCA has exercised this 
power and are unsure to what extent this may be relevant for Westmill Wind or other energy co-operatives. 
The Board believes that Westmill Wind continues to fulfil the criteria for being a co-operative but if it faces 
similar action, we may need to adjust the way we operate and/or our future ability to raise funding and 
attract new members may be materially limited. 

Opportunities 

1. Westmill Wind and Solar co-operatives are part of the "Project LEO" (Local Energy Oxfordshire). which is 
looking at a range of potential projects. Working with a ranger of partners the participants are looking at the 
business case for energy storage and other ideas. 

2. It appears that there may be a possible business case for Westmill Wind to continue to operate after the 
end of its planned life. Such an option would need to be informed by a robust business case, have the 
support of key partners, and have the support of Westmill members.  
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Governance 

Wind and Solar directors have been reflecting on the financial governance of the two co-operatives. One option 
is to carry out a formal joint tender process of the external audit of both co-operatives. A resolution to this effect 
is proposed. 

Impact in the community and the wider sector 

There are seven internationally agreed Co-operative Principles.  Westmill Wind tries to apply these in how we 
manage our co-operative. co-operatives UK have recently published good practice guidance on how to report 
on this area. 

Co-operative Principles 

Principle 1. Voluntary and Open Membership 

The original 2007 Westmill wind share offer was offered to local people with a low minimum amount to encourage 
more people to participate. Westmill redeemed 31,731 shares from members in the year. At 2020 Westmill had 
2,180 members. 

In 2021 Westmill Wind and Solar co-operatives carried out a major survey of their membership, over 1,000 
members responded. 70% of respondents said that it was either important or very important that they were 
supporting a co-operative. 55% reported being more or much more interested in community energy as a result 
of becoming a Westmill co-operative member.  

The board has sought to attract Directors from diverse backgrounds, the 2020 board comprises two women (+ 
female company secretary) and five men 

Principle 2. Democratic Member Control 

Every member has the same voice irrespective of the number of shares they hold, and the board works hard to 
engage with members. As well as statutory communications the co-operative sent two electronic and paper 
newsletters to members in 2020 and has recently updated its website. 51% of members open our electronic 
newsletters. 

Since 2016, Westmill Wind and Solar co-operatives have held their annual meetings on the same day in large 
part to encourage greater member involvement. We invite keynote speakers from the co-operative and 
environmental movement who can inspire and educate. We run multiple mailouts to encourage attendance at 
annual meetings. 

Members can vote securely on-line (as well as by paper) on the motions. 

226 wind members (10.36% of total membership) voted on the motions in the AGM held in 2020. As a result of 
Covid the meeting in 2020 was held on-line. 133 wind and solar members attended that meeting.  

All participants (of both Westmill Wind and Solar co-operatives) were asked about their views about the good 
and bad points of the AGM, which has been used to inform subsequent meeting planning.  

 94.5% found the registration process either easy or very easy,  
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 91.2% found the AGM length about right 

 94.8% found the content relevant or very relevant 

 61.9% wanted to hear more about the plans for the wind farm (as a result this subject is one of the 

break-out sessions in the 2021 annual meeting)  

The wind and solar co-operatives have undertaken a joint consultation exercise ahead of the annual meeting. 
Members have been asked about how they would like to see the wind co-operative develop and those replies 
are forming the basis of planning for the future.  

Principle 3. Member Economic Participation 

Since 2015 Westmill Wind has sold 100% of its electricity to Co-operative Energy and has done so even when 
some non-green and non-co-operative energy suppliers have offered slightly higher prices.  

Westmill members are encouraged to buy their electricity from Co-operative Energy. In late 2020 Westmill 
launched a trial of "trading dividend". This means that members who buy their electricity via the "community 
power" tariff will receive a dividend based on their trade with Westmill at a level agreed at the AGM. The scheme 
was fully launched in 2021. 

Westmill Wind co-operative management services are managed by Energy4All, a family of 30 co-operatives and 
community benefit societies owned by the member co-operatives. Energy4All also measures its performance 
against the Co-operative principles. 

The board have proposed that members receive a return of 5% on their membership shares and £15 per 
household when they buy electricity from the co-operative. 

Principle 4. Autonomy and Independence 

Westmill Wind was the first renewable energy co-operative in the south east of England. The board have 
prioritised prudent financial management and autonomy as fundamental principles. The co-operative manages 
its finances on recognised income and expenditure principles, and so share interest payments to members are 
only ever distributed from surpluses generated in the year. 

At the end of the financial year Westmill wind held over £710,000 cash at hand (58% of 2020 turnover) and 
maintained a current asset ratio (assets divided by liabilities) of 3.2.  

Faced with retrospective government changes to the Renewable Obligation Certificate in 2027 members in the 
2020 AGM agreed to increase the annual depreciation to £453,153 a year to ensure the co-operative retains 
sufficient funds to repay every member in full at the end of the project life. 

The 2021 AGM includes a motion to add £96,964 (7.9% of annual turnover) into reserves for the development 
of the co-operative. 

The board has steadily increased spend on equipment maintenance and repairs (£99,520 in 2020) and 
maintains a stock of key parts so repairs can be carried out more quickly. A new asset management contract 
has been agreed and a strategic asset management plan is under development, allowing Directors to take a 
more informed long-term view. 
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Principle 5. Education, Training, and Information 

Westmill Wind helped create and for a decade has supported the Westmill Sustainable Energy Trust (WeSET) 
with a £6,500/year grant to support a programme of schools and public education. Westmill Wind also works 
with the Midcounties Co-operative to support their school education programme. 

Westmill Wind supports visits onto the site, and any fees for those visits are remitted to the education trust and 
not the co-operative.  

Westmill Wind Directors are active in national and international co-operative affairs. The Chair was re-elected 
to the boards of REScoop.eu (representing 1,900 renewable energy co-operatives across Europe) and 
Community Energy England. Directors have supported a wide range of co-operative and renewable events 
across the UK and beyond. 

Westmill Wind has supported wider academic research by supporting a masters student at Science Rennes Po 
on the role of community energy projects in the UK and contributed evidence to a Swedish academic research 
and published book "No more lonely heroes"2 about how a co-operatives could support a new economy.  

Westmill Wind and Solar supported a Lancaster University student into her masters about how co-operative 
renewable energy leads to differences in member behaviours. co-operative 

Westmill Wind and Solar have provided open data to allow a multi-year piece of research about how renewable 
energy can be incorporated into existing electricity grid systems.  

Principle 6. Cooperation among Co-operatives 

100% of Westmill Windfarm electricity contracts are with co-operative businesses, the windfarm's £4.6m, 12-
year bank loan was provided by the Co-operative Bank. Whilst the bank loan was repaid in 2020, Westmill 
continues to use the Co-operative Bank is its principal banker. 

Midcounties co-operative and Phone Co-operative were key early supporters of Westmill wind and Midcounties 
retains a director on the Windfarm board. Westmill Wind has in turn supported Midcounties, including speaking 
at and exhibiting in annual conferences 

Westmill Wind is a shareholder in and supporter of Energy4All - itself a non-profit business run on co-operative 
lines. Westmill pays an annual management fee to Energy4All, a percentage of this is earmarked to support the 
development of new co-operatives across the UK.  

Westmill Wind and Solar cooperate closely, with annual meetings on the same day, shared member events, 
newsletter and so on. The boards have quarterly joint board meetings as well as joint project teams. Westmill 
Chair sits on national (CEE) and international (REScoop) bodies promoting co-operative values. 

The board propose £20,000 is allocated to support the development of new co-operatives and social enterprises. 

 

 
2 No More Lonely Heroes - how our world can survive through co-operation" Lars Andersson and Göran Tivenius 
ISBN: 9789198432626 
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Principle 7. Concern for Community  

Westmill Wind was created to help individuals work together to address the danger of climate breakdown. On 
an average year Westmill Wind generates 10,000,000kWh of clean electricity. Moreover, the co-operative is 
located on an organic farm, and has supported the landowner to increase the local biodiversity.  

Westmill Wind and Solar have been early and accredited supporters of the "Fairtax" Foundation, encouraging 
businesses to pay their fair share of taxes.  

In 2020 Westmill contributed £500 to the Midcounties appeal to support foodbanks, which were running short of 
food as a result of the Covid19 outbreak.  

Finally, the co-operative runs its services in a safe and considerate manner, and puts a focus on ensuring that 
the contractors that work on the site are safe. Health and safety is a standing item on every board meeting.  

Board 

As Chair, and on behalf of all members, I would like to thank my Board colleagues for the time, effort and 
expertise that all of them have provided to the co-operative during the year.  

The co- er nearest one third) of the Directors must 
stand down by rotation and may offer themselves for re-election. At the forthcoming AGM, Alan Ruddell and 
Doug Parr will stand down. Doug has indicated he will stand for re-election with the full support of the board. 
However, Alan has indicated he does not wish to stand again at the AGM and Ruth Conchie has also indicated 
she would like to stand down. The board wishes to thank both of them for their hard work over the years and 
wish them both the very best for the future. 

Two members of the co-operative have put their names forward as potential Directors; Gary Bills and Vivian 
Woodell. The board has met both candidates and supports their election to the board.  You can find their details 
in the candidate statements. 

Capital returns 

The original Westmill Wind share offer did not make any reference to returns of capital. The board will be 
considering member share capital in the context of plans for the co-operative and will consult with and seek 
approval from members for any plan. 

The co-operative has facilitated transfer of shares between members and has also bought back share capital 
from the estate of deceased members, or in the case of need. The co-operative does have healthy cash reserves 
following repayment of our Co-operative bank loan in 2020 and so the rules of the co-operative allow shares to 
be withdrawn and paid for accordingly. The board propose to allocate up to £200,000 in 2020 to allow any 
member who wishes to redeem their capital to do so at par and a motion to this effect has been proposed. 
Details of how to apply for repayment will be posted to the Westmill Wind website and we will also write to people 
who are not registered with us as being on-line.  
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Summary 

Two years ago our board agreed that we would aim to do more than manage the windfarm, as a result we have 

1. Repaid our bank loan 

2. Renewed and upgraded parts in the IT systems within the turbines. 

3. Recruited additional asset management expertise to manage our plant. 

4. Adopted a new depreciation policy to reflect changes in ROC subsidies 

5. Consulted on a longer-term future for our co-operative 

6. Launched a trading dividend so members can benefit from buying their own electricity 

7. Secured a "Fairtax" accreditation 

8. Proposed increased community benefit payments and a reserve to develop our co-operative 

9. Recruited new directors to strengthen our board 

 

None of this would have been possible without the support and faith of our members, the hard work of our 
different partners and the dedication of individual Directors.  

Thank you. 

 

 

Approved by the Board on 26th May 2021 and signed on its behalf by: 

 

Mark Luntley 

Chair Westmill Wind Farm Co-operative Limited 
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WESTMILL WIND FARM CO-OPERATIVE LIMITED 

DETAILED REVENUE ACCOUNT  
FOR THE YEAR ENDED 31 DECEMBER 2020 

Year period 
ended ended 

31 December 31 December 
2020 2019 

£ £ £ £ 
Turnover 
Electricity Sales 502,024 542,746 
Sale of renewable elements 717,526 623,198 

1,219,550 1,165,944 
Cost of sales 
Purchases and other direct costs 
Operation & maintenance charges 208,599 232,706 
Imported power 13,459 13,804 
Land Lease 24,426 23,319 
Royalty payments 36,640 23,319 
Rates 33,242 38,747 
Turbine insurance 41,987 46,741 
Telephone & HV charges 1,469 1,933 
DUos & line meter charges 399 462 
Sundry direct expenses 208 574 
Depreciation of tangible assets 453,153 416,009 

Total purchases and other direct costs 813,582 797,614 

Total cost of sales (813,582) (797,614) 

Gross surplus 33.29% 405,968 31.59% 368,330 

Other operating income 
Government grants receivable and released 1,136 1,325 

Administrative expenses 
Directors' remuneration 1,500 2,000 
Administration charge 44,312 50,790 
Insurance 505 588 
Website costs 500 592 
Travelling expenses 99 248 
Legal and professional fees 3,750 - 
Consultancy fees 3,800 - 
Accountancy 2,558 1,745 
Auditors renumeration 2,500 2,635 
Bank charges 466 399 
Printing and stationery - 1,119 
Subscriptions 899 874 
AGM & open day costs 112 1,776 

(61,001) (62,766) 

Operating surplus 346,103 306,889 



WESTMILL WIND FARM CO-OPERATIVE LIMITED 

DETAILED REVENUE ACCOUNT  
FOR THE YEAR ENDED 31 DECEMBER 2020 

Year period 
ended ended 

31 December 31 December 
2020 2019 

£ £ £ £ 

Interest receivable and similar income 
Other interest receivable and similar income 2,094 2,555 

2,094 2,555 
Interest payable and similar expenses 
Interest payable and similar expenses (4,023) (44,448) 

Members share interest (192,623) (258,238) 
Community donations and sustainable energy fund (7,000) (7,583) 

(199,623) (265,821) 

Surplus before taxation 11.85% 144,551 0.07% (825) 


